
Signed Contract

Gather lists

Elimination of 
duplicate names

Address hygiene

Mail sorts

Planner* writes 
creative brief (both 

web & print)

Design review

Proposed email & 
web designs

PURL generation

Print OK

Print run

Dashboard, other 
analysis

Planner* works 
with salesperson 

to  establish scope 
of project 

Planner* works 
with client on 

overall strategy, 
tactics, and 

themes; writes 
campaign brief

Design review

Proposed print 
designs

Legal review
Legal review

Create & test web 
pages & 

dashboard

Final billing

Set up design as 
VDP job

Preflight/test
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Web OK

Mailing & email 
drops

Initial billing

PDF proof

Check “live” 
samples
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*Note: The “Planner” mentioned in the 
project definition phase is the project 
planner who provides the overall plan for 
executing the campaign. Various people 
can fill this role: the VP of sales, the 
prepress manager, perhaps the owner. It 
must be someone who understands the 
needs of the project and the capabilities of 
all those involved. 
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